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Welcome to the season
Send before the first practice. Replace every bracketed field and confirm league expectations.

Replace bracketed fields and confirm the details before sending.

Subject: Welcome to [Team] - our season starts [Date]
Hi families,

I'm [Coach Name], and I'm looking forward to coaching [Team]. We'll focus on learning, effort,
teamwork, and having fun while we compete.

First practice: [Date, time, field]
Bring: [Equipment and water]
Parent meeting: [Details]

Please mark availability in [Team app] by [Deadline]. Message me privately about anything that would
help us support your child.

We'll follow league playing-time and safety rules. We'll cover positions and expectations at the parent
meeting.

Thanks for being part of the team.

[Coach Name]



THE DUGOUT DAD / COACH'S CORNER

thedugoutdad.com/coachs-corner 2

Weekly schedule and focus
Send on a consistent day with the next week's confirmed dates.

Replace bracketed fields and confirm the details before sending.

Subject: [Team] - this week's schedule and practice focus
Hi families,

Here's this week's schedule:

Practice: [Date, time, field]
Game: [Date, opponent, time, field]
Arrival: [Time]
Uniform: [Details]

We're working on [One or two skills] and [Team habit].

Please update availability in [Team app] by [Deadline]. Message me if plans change after that.

Thanks,
[Coach Name]
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Missing availability / roster check
Use a private message when you need a family's response. Avoid publishing children's personal
details.

Replace bracketed fields and confirm the details before sending.

Subject: [Team] - please confirm availability for [Date]
Hi [Parent Name],

Can you confirm whether [Player] is available for [Event] on [Date, time]? Please update [Team app] or
reply by [Deadline].

If you're unsure, just let me know. I'm finalizing positions and the lineup.

Thanks,
[Coach Name]
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Rainout or weather cancellation
Send only after the authorized league or field decision. Avoid predicting a makeup date.

Replace bracketed fields and confirm the details before sending.

Subject: [Canceled / Postponed]: [Team] [Game / Practice] on [Date]
Hi families,

[League / Field authority] has [Canceled / Postponed] our [Game / Practice] on [Date, time, field]
because of [Confirmed reason]. Please do not head to the field.

[Confirmed makeup details, or: No makeup date is confirmed. I'll share it when we have one.]

Our next confirmed event is [Date, time, field]. Watch [Official channel] for updates.

Thanks,
[Coach Name]
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Responding to a playing-time concern
Send privately. Check actual playing-time records and league rules before making specific claims.

Replace bracketed fields and confirm the details before sending.

Subject: Re: [Player] - let's talk
Hi [Parent Name],

Thanks for reaching out. I'd like to understand how [Player] is feeling and talk through your concern.

Can we connect away from the field at [Time options]? I'll review playing-time records and league
requirements before we talk.

We'll focus on your child, our approach, and what we can work on next.

[Coach Name]
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First game checklist
Confirm field, arrival, uniform, and any league-specific requirements before sending.

Replace bracketed fields and confirm the details before sending.

Subject: [Team] - first game details for [Date]
Hi families,

Here are the details for our first game:

Opponent: [Team]
Start: [Date, time]
Field: [Name, address, field number]
Arrival: [Time]
Uniform: [Details]
Bring: [Equipment and water]

Please confirm availability in [Team app] by [Deadline]. Message [Contact] if you're running late or
plans change.

We'll walk newer players through the warm-up and dugout routine. Please cheer for the whole team
and give the kids room to learn.

See you there,
[Coach Name]
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After a tough game
Keep it calm and specific. Do not identify a child's mistake or criticize opponents or officials.

Replace bracketed fields and confirm the details before sending.

Subject: [Team] - takeaways and our next practice
Hi families,

Tough game today. I appreciated [Specific effort or team behavior you observed].

We'll work on [One or two skills] at our next practice: [Date, time, field].

Please help reinforce what we can control: effort, preparation, and how we respond to the next play.
The score doesn't define the kids.

Thanks for supporting them,
[Coach Name]
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End-of-season thank-you
Add real examples of growth and thank helpers by name only with permission.

Replace bracketed fields and confirm the details before sending.

Subject: Thank you for a season with [Team]
Hi families,

Thank you for a great season with [Team]. The players made progress in [Specific skills or habits], and
[Real team moment] is one I'll remember.

Thanks to our coaches and everyone who helped with [Actual contributions]. Your time made a
difference.

[Confirmed end-of-season gathering details, if applicable.]
[Confirmed next-season registration information, if applicable.]

I hope the kids leave proud of what they learned and ready to keep playing.

[Coach Name]


